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EXECUTIVE SUMMARY

ALSATIAN OAKS
MIXED USE
DEVRLOPMENT

/ \
Downtown /

Castroville
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Municiple High School
Airport

o 209.98 Acres Hwy. 90, Castroville, TX-Medina County

o Great visibility and access Highway 90 and FM 471 S

« Approximately 1735 LF frontage on Hwy. 90

o Traffic light at Hwy. 90 and FM 471 intersection

« Easy access from East and West bound traffic

« Medina Valley ISD HS and MS located just south of
property on FM 471 S

o Call for pricing
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Alsatian Oaks master-planned community breaks ground - San Antonio Business Journal

When complete, the community will include 950 homes; more than
400,000 square feet of restaurant, retail and medical-office space;
as well as neighborhood parks and miles of trails. An amenity
facility for the residences will include a pool and fitness center.

"What we're trying to achieve is a design that honors the look and
feel of Castroville," said Merit co-CEO Will Collins.

The first lots will be ready by August 2022, with the first homes set
to be available for sale in February or March of 2023. Collins said
the initial projection was to build the community over 12 to 15
years, but with the high demand for housing in the area, it could be
complete in as soon as seven years.

The first commercial component, a 12,500-square-foot retail
building, will begin construction in January. The project team is
also planning two 75,000-square-foot retail buildings, one to begin
construction close to the end of 2022 and the other by the end of
2023.

The project team includes Antonio Flamenco of Houston-based
Insite Architecture as the master architect. CDA Architects of
Houston is the designing the commercial components.

The community gets its name from Castroville's roots. Henri Castro,
the city's namesake, founded the town in 1844. The first European
settlers in the area were mostly Catholic farmers from the Alsace
region of France, according to the Castroville Area Chamber of
Commerce.

The project emerges after more than 30 families with deep ties to
the city formed a group pooling funds to create a destination
district in the downtown area, aimed to preserve Castroville's
identity as the development of San Antonio moves westward.

"We want [Alsatian Oaks] very much to fit in with the city, with the
existing historic buildings, and be a complement to what the
investment group is doing in the effort to revitalize downtown
Castroville," Collins said.

View Homes and Kindred Homes will build 164 homes on 6,000-
square-foot lots with an average price of $350,000, according to
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Alsatian Oaks master-planned community breaks ground - San Antonio Business Journal

Merit. MHI and Empire Homes will build 69 homes on 7,200-square-
foot lots with an average price of $420,000.

The development team assembled the properties over time since
2009. Walmart bought a parcel along Highway 90 in 2014 where it
has since built a huge store.

Collins formed Merit CRE earlier this year with the merger of his
firm Terracor Real Estate and Freestone Commercial Real Estate,
which was led by local broker Ryan Harrison, who now serves as
co-CEO alongside Collins.

Darrin Schroeder, mayor of Castroville, said Alsatian Oaks is proof
that development is moving toward Castroville, and that it is one of
many projects the city has been anticipating for years.

"Nobody wants growth," Schroeder said. "We all live out here
because it's nice and out of the way, it's small and rural."

Still, Schroeder said with what is inevitably on the horizon, the city
is working with developers such as Collins to offset negative
impacts with positive change, and show residents what the city
can accomplish by leveraging growth.

He said the project will create higher-quality housing than what
already exists in Castroville, while also respecting the city's unique
feel by adding open spaces, parkland and community amenities.
The city and Merit are also working together to improve streets and
outdated utility systems to make way for future development.

Schroeder said city officials gave input on the community's design,
pushing for it to be inspired by nearby historic buildings without
trying to copy them. Future developers will be expected to
collaborate in the same way.

“It has made such a difference that they have cared enough to
build quality, to build something that honors the existing city, that
creates an extension of the existing city," Schroeder said. "You
can't stop growth, you can't always even control it, but you can
inspire goodness."

Mitchell Parton
Reporter
San Antonio Business Journal
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8/23/2021 Castroville to create destination district as SA encroaches - San Antonio Business Journal

said Josh Kempf, a former investment banker with Goldman Sachs
and one of the group’s founders.

Castroville, which was founded in 1844, is nestled along a bend in
the Medina River, roughly 25 miles west of San Antonio. It’s in an
area that is experiencing rapid regional population growth and the
race for development that follows.

The city’s mayor, Darrin Schroeder, says Castroville has become a
“speed bump,” interrupting rapid development to the east and
west.

“We have over 30,000 cars a day going through a town of 3,400
people,” he said. “We are the victims of urban sprawl.”

The fund and the redevelopment plan it supports are intended to
provide Castroville mare control of its future and its identity. It's
already allowed for the purchase of three underutilized buildings in
the heart of the district and another is under contract.

The initial capital raise will support the acquisition and
redevelopment of up to a dozen properties in the downtown
district. The group has already closed on three buildings and has a
fourth under contract.

What Castroville leaders envision is a walkable area with a mix of
restaurants, boutiques, art spaces, and entertainment venue and
even a microbrewery. There will also be infrastructure
improvements that will likely require some public assistance.

It’s an ambitious project — especially for a city the size of
Castroville.

“There are an enormous amount of moving parts,” said Willie
Kempf, Josh’s brother, a real estate broker and another founder of
the fund. “It’s not just acquiring real estate but all of the mechanics
that go on behind the scenes in putting together a fund like this
from a legal perspective, from a banking perspective.”

There isn’t a lot of time to waste, according to Schroeder, who said,
“It’s almost too late.”
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